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BUDGET MONITORING QUARTER 3 2025/2026

Summary

This report provides an assessment of the council’s financial performance against its
2025/2026 approved budget, incorporating key financial risks, issues, and opportunities
since 1 April 2025 for revenue and capital items. The year-end forecasts take into
consideration emerging data from service managers along with actual income and
expenditure from 1 April 2025 to 31 December 2025.

£ £ £
Borough Spend 26,128,470 26,054,806 (73,664)
Financing (26,128,470) (26,640,470) (512,000)
Contributions to/{from) General Fund Reserve 0 585,664 585,664

The current forecast position is estimating a £585,664 transfer to the General Fund Reserve.
This is a favourable movement against the original budget which will result in an increased
balance in the General Fund Reserve as at 315t March 2026 of £10,604,234.

The forecast has moved favourably from Quarter 2 by £202,294 to a favourable position of
£585,664 compared to the original balanced budget.

Appendix A to the report includes detailed key changes to the forecast. Summary key
movements to the forecast include:




Members allowances and National Insurance 136,000

Development Control income forecast to be higher than plan {210,900)
External Legal fees provision increased 125,000
Crematorium fees lower than expected 200,000
Refuse - Chargeable Disposals Casts grant lower than planned 417 800
Forecast over achievement of turnover target savings (1,362 730)
Unbudgeted level of discretionary benefit payments ta those in

. 670,600
temporary and supported accommaodation
Additional revenue from Council Tax and Drainage Board Levy (512,000)
Grant
Other 86,566

Recommendation

It is recommended that Cabinet:

1. Note the forecast outturn for Revenue and Capital monitoring position as at 31t
December 2025 for 2025/2026.
2. Agree to update the Capital Programme as set out in section 3 of the report.

Reason for Decision
To keep Cabinet informed of performance against budget for Capital and Revenue
2025/2026 based on Quarter 3 data.




